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The Golden Age Home expresses thanks to all who participated in the      
preparation of this report. 

The concerted effort you made in ensuring that this report is effectively 
prepared  is worthy of commendation. Your stimulating suggestions and 
team effort was  highly appreciated.  

Thanks also to the Express Litho Printers who aided in the timely and 
quality production of this report. 
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The Annual Report is the sole publication of the Golden Age Home (GAH). 
It is being presented in keeping with our requirements under law. GAH is  
the organization located in Kingston and St. Andrew which is mandated to 
provide residential care, meals and other welfare services for persons in 
the parishes of Kingston and St. Andrew, who  may be partly or wholly 
destitute of the means of subsistence by reason of age,  infirmity, 
mental, physical disability or for other circumstances are unable to work 
and to earn the means of subsistence to take care of themselves. 

This Annual Report (which is themed- Autumn of Change, Seasons of 
Opportunities) highlights the critical changes that occurred at various 
levels within  the organization during this period of review (April 2011-
March 2012) as well as  captures the various initiatives that have  been 
introduced and implemented as the organization capitalized on the 
seasons of opportunities geared towards renewed  growth and sustained 
development. 

The Golden Age Home remains committed to its mandate and will 
endeavour to strive in becoming the benchmark organization of its kind in 
Jamaica and the Caribbean.  
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The Golden Age Home (GAH) is a Limited Liability company in the Public 
Sector. In respect of the Public Sector Master Rationalization Plan and 
recommendations for the restructuring of ministries, the GAH was 
officially handed over to the Ministry of Labour and Social Security on July 
1st 2011 after being transferred from the Department of Local 
Government. The GAH came into existence after a disastrous fire at the 
Eventide Home in May 1980. The home started in 1985 with occupancy of 
63 residents and 11 Caregivers. It was officially opened on April 11, 1985 
with the Most Honourable Edward Seaga, former Prime Minister of 
Jamaica playing a key role in its establishment. 

As a registered company, the GAH also depends crucially on private 
sector funding. Our funding agencies include: Food for the Poor, Bank of 
Nova Scotia Jamaica Limited, Radio Jamaica Limited, Jamaica National 
Building Society, Sagicor Jamaica Limited, Kiwanis Club of East Kingston 
& Port Royal as well as other private organizations and individuals. 

Located  at  3  St.  Joseph’s  Avenue,  in  Central  Kingston, it is the largest of 
its kind in Jamaica and the Caribbean. Its expansive 13 acre locale in the 
Vineyard   Town   Community   is   ideally   located   near   the   St.   Joseph’s  
Hospital and within easy access to down Town Kingston. The 
infrastructure of the GAH comprises eight (8) clusters, which in total can 
facilitate a maximum of 520 residents. In addition the home has a kitchen 
facility, a Laundry Facility, a Tuck Shop, A Physiotherapy facility and a 
Recreation Room on each cluster. There is a storage facility and a Nursing 
Department. 

 

 

 

 

 

1.                              OVERVIEW OF THE GOLDEN AGE HOME 

 1.1            INTRODUCTION 
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The vision is of a society that provides the environment  

where the dignity and well being of senior citizens  

is promoted and preserved. 

 

 

 

 

 

 

 

 

 

 

The mission of the Golden Age Home is to be that facility 

that provides the best care in Jamaica for 

needy senior citizens. 

 

 

 

 

 

 1.2                             VISION 

1.3                                  MISSION 
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At the Golden Age Home our residents, employees, our stakeholders, 
sponsors and the general public are the reason for our success. In dealing 
with them we practice the following values:-  

           Excellence 
All necessary steps are taken to ensure that the people we receive within 
the Golden Age Home are effectively processed, and that their needs are 

holistically taken care of in an effective and efficient manner. 
Respect 

 

 All residents, employees and stakeholders are valued and treated as 
unique individuals. 

     Commitment 

 

We are dedicated to serving the indigent people in our community. 

    Integrity 
 

We are honest, trustworthy and reliable 

Professionalism 
 

Work is carried out in an environment where individuals possess strong 
interpersonal, communication, moral and ethical skills. 

 

 

 

 

 

 1.4                             VALUES 
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x Improve and increase the level of holistic care to residents. 

x Enhance the environment and upgrade and maintain the facility of the GAH 

x Strengthen accountability within the GAH 

x Facilitate the growth and development of employees 

x Ensure the home is equipped with the requisite personnel 

x Assess and improve succession management 

x Gain increased support from stakeholders 

 

x  

 

 

 

 

The Board of Directors of the facility is ultimately responsible for the stewardship of the 
GAH. They do not actively manage but, rather oversee the strategic management of the 
facility as delegated to the General Manager. 
  

As part of the overall stewardship responsibility, the Board of Directors assumes 
responsibility for the following matters: 
 

1. To the extent feasible, satisfying itself as to the integrity of the General Manager 
(the“GM”)  create  a culture of integrity throughout the organization. 
 

2. Initially adopt and annually review a strategic planning process and strategic 
directions of the GAH, taking into account, among other things, the opportunities 
and risks of the business of the GAH, as well as review annually the critical 
assessment of these directions, of the actions taken to achieve them and the 
results of such actions. 
 

3. Identify the principal risks inherent in the activities of the GAH and assessing the 
implementation of appropriate systems to manage these risks. 
 

4. Oversee succession planning, including the appointment, training and monitoring 
the General Manager. 

 

1.5                   STRATEGIC OBJECTIVES      
   2011-2012     

2.     ROLES AND RESPONSIBILITIES 

 2.1                  BOARD OF DIRECTORS 
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BOARD OF DIRECTORS 

BOARD CHAIRMAN (Nov 2011-Present) 
     MR. FABIAN BROWN 

Mr. Fabian G. Brown is the Chief Executive Officer of 
Value Added Services. He is an organisational specialist 
whose passion is Youth, Social and Community 
empowerment.  As an entrepreneur he is actively 
engaged in processes of change and transformation 
management, using innovative means of communication 
and behavior modification methodologies. Mr. Brown is 
skilled in the areas of strategic and project management, 
event planning, protocol and logistic management and 
continues to provide a value added experience for 
everyone, in every capacity he is called to serve.   
 

      COMPANY SECRETARY  
  MRS. HYACINTH ROBINSON 

Mrs. Hyacinth Robinson has worked eight years at the Golden 
Age Home and was later appointed Company Secretary in 
2008. She is currently a member of the Optimist International 
Club and holds the Office of Lieutenant Governor.  She also 
serves as the Justice of the Peace for Kingston Chapter and is 
the founding member of the Friends of the Golden age Home.  
She is also a member of the Jamaica Association of 
Secretaries 

 

BOARD CHAIRMAN (FORMER) APR-OCT 2011 
           MR. RION HALL 

Mr. Hall is a Retired Banker and former General 
Manager of Human Resource Development at 
 Scotiabank Jamaica Limited. He has had over 40 years 
experience in banking, the last ten of which was also in 
insurance through a subsidiary, Scotia Insurance 
 Company.  He also took this astute  and conservative 
approach to the financial management of Caribbean 
Assurance Brokers Limited.. He served also as  Director 
 and  Chairman  of  the  C.A.B.L  Human  Resource  & 
Technology Development and Disaster Preparedness 
Committee 
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               DIRECTOR 
      COL. DESMOND CLARKE 
         

Col. Desmond Clarke is the General Secretary of the 
Jamaica Legion. He serves also as a Director of the National 
Council of Senior Citizens, Director of the Parish Aids 
Committee and a member of the Jamaica Combined Cadet 
Force.  

He also served in the capacity of Administrator for the 
Golden Age Home for the period 1985-2006. 

               DIRECTOR 
      MS. PEARL BARRETT 
         

Ms. Pearl Barrett worked at the Kingston and St. Andrew 
Corporation (KSAC) and in December of 1968 she went to 
work at the Poor Relief Department. Here she dedicated 
29 years of service in aid of the Poor and Destitute. She 
was promoted to Deputy Inspector of the Poor in 1975 
and was later appointed Inspector of the Poor in 1997. 
She currently serves as the Chair of the Social and 
Regulatory Committee (a sub-committee of the Board of 
Directors). 

             DIRECTOR 
   MR. LIONEL BROWN 
         

Mr. Loinel Brown is an operations audit and financial 
management specialist at the Office of the Prime Minister. 
His entrepreneurial spirit has led him to create data 
management tools that continue to aid in the process of 
transforming human resource management processes within 
organisations. He serves as Chair of the Audit Committee 
(Sub-Committee of the Board of Directors) 
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DIRECTOR 

MRS. JOAN GUY-WALKER 

Mrs. Joan Guy-Walker is the Director of Human Resource 
Management at the Ministry of Health. 

She serves as Co-Chair of the Governance and HR Committee 
(Sub-Committee of the Board of Directors) 

DIRECTOR 
MRS. FAITH INNERARITY 

Mrs. Faith Innerarity  is the Director General at the Ministry of 
Labour and Social Security. She   has   served   as   Jamaica’s  
representative to the United Nations Commission on 
Social Development, as Vice-Chair of the Commission 
representing Latin America & the Caribbean on the 
Executive Bureau and Chair of the Commission, and has 
chaired a number of international fora on social 
development issues. She was also part of an international 
group of experts that assisted the Government of South 
Africa in developing its Social Protection Legislation in the 
post-apartheid era. 
She currently serves as Chair for the Resource 
Mobilization Committee (a sub-committee of the Board of 
Directors). 
 

 

 

 

She serves as Co-Chair of the Governance and HR Committee 
(Sub-Committee of the Board of Directors) 

DIRECTOR 

MRS. ELAINE WALKER 

Mrs. Walker is a Minister at the Church of the First Born. She is  
currently the Inspector of the Poor for KSAC and a Justice of the 
Peace for St. Andrew. 

She is also the President of the Mavis Bank Home Group and 
President of the Poor Relief Association Islandwide. She currently 
serves a Co-Chair of the Social and Regulatory Committee (a sub-
committee of the Board of Directors) 

 

 

 

She serves as Co-Chair of the Social and Regulatory Committee 
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DIRECTOR 

MR.ANDREW SWABY 

Mr.  Andrew Swaby is currently the Deputy Mayor for KSAC 
and Councellor for Vineyard Town. 

He currently serves as Chair of the Development Committee (a 
sub-committee of the Board of Directors) at the Golden Age 
Home. 

 

 

 

She serves as Co-Chair of the Social and Regulatory Committee 
(Sub-Committee of the Board of Directors) 

DIRECTOR 

MR. ERROL C. GREEN 

Mr. Green is currently the Town Clerk for the Kingston and St. 
Andrew Corporation. He was appointed to this post in 1999. He 
was later seconded to the Kingston City Improvement Company 
and then to the National Solid Waste Management Authority. 
He currently holds the post of Town Clerk. 

He is currently the Co-Chair of the  Development Committee (a 
sub-committee of the Board of Directors) at the GAH. 

 

 

he currently serves a Co-Chair of the Social and Regulatory 
Committee (a sub-committee of the Board of Directors) 

DIRECTOR 
MRS. DIONNE JENNINGS 

Mrs. Dionne Jennings is the former Acting Director General at 
Department of Local Government. She is currently holds the 
position of Senior Director of the Local Government 
Administration and Community Services Unit. Prior to 
this, she was the National Youth Development Officer in 
the then Ministry of Education, Youth and Culture. She 
is a member of the Ministry of Local Government and 
Community  Development’s  Commissioner  on  the  Board  
of the Early Childhood Commission. She is currently the 
Chair of the  Governance and HR Committee (a sub-committee 
of the Board of Directors) at the GAH. 
 

 

he currently serves a Co-Chair of the Social and Regulatory 
Committee (a sub-committee of the Board of Directors) 

 

 

 

She serves as Co-Chair of the Social and Regulatory Committee 
(Sub-Committee of the Board of Directors) 
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DIRECTOR 
MRS. SYBIL FRANCIS 

Mrs. Sybil Francis made an indelible contribution to the 
inception and development of the Social Development Welfare 
Centre.  She was the first Staff Tutor at the Social Welfare 
Training Centre inaugurating its programmes for students in 
1963 with the pioneering Four Month Course in the Principles 
and Practice of Social Work. 
Mrs. Francis has received numerous regional and international 
awards in recognition of her contribution to the teaching and 
practice of Social Work. 

DIRECTOR 

Cllr. LORNA LESLIE  

Ms. Leslie is currently a member of the Board of Directors at the 
Board of Supervision and serves as Councillor for the Denham 
Town Division.  

She also serves as a Justice of the Peace 

. 

 

 

he currently serves a Co-Chair of the Social and Regulatory 
Committee (a sub-committee of the Board of Directors) 

 

 

 

She serves as Co-Chair of the Social and Regulatory Committee 
(Sub-Committee of the Board of Directors) 

DIRECTOR 

MRS. LISE-ANN HARRIS 

Mrs. Harris is currently the General Manager at FSH 
Prime Jamaica Limited- franchise holder of GNC 
Vitamins and Supplements. She formerly worked as 
Relationship Manager at National Commercial Bank 
Jamaica Limited, Corporate Branch. 
 
 She is currently the Chair of the Finance Committee (a sub-
committee of the Board of Directors) at the GAH. 

 

 

 

 

She serves as Co-Chair of the Social and Regulatory Committee 
(Sub-Committee of the Board of Directors) 
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The General Manager (GM) is accountable to the Board of Directors, for 
planning, organizing and directing the operations of the GAH. Some 
functions of this post include: 

1. Guiding the strategic direction of the home 

2. Developing, implementing and reviewing policies and procedures to 
guide the operations of the organization 

3. Ensuring prudent management of the financial resources of the 
institution 

4. Developing systems and procedures to ensure the safety and 
protection of the residents  

5. Providing leadership that fosters a culture of consultation, high 
performance, continuous innovation and ethical behaviour among 
employees 

6. Providing technical advice to the Board of Directors, the Ministry of 
Labour and Social Security and other stakeholders 

7. Ensuring effective provision of specialized care for the residents of the 
institution  

 

 

The Golden Age Home is comprised of five (5) Departments however, 
there were four  (4) functional departments during the period 2011-
2012. These are as follows: 

x Human Resource and Administration Department 

x Financial Management and Accounting Services 

x Operations Department 

x Nursing Care Services 

 

2.2                  GENERAL MANAGER 

2.3                  FUNCTIONAL DEPARTMENTS 
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Headed by the Assistant General Manager this department is responsible 
for designing, implementing and co-ordinating appropriate Human 
Resource Management, Industrial Relations, General Administrations, 
Business Development Programs and information Systems, ensuring the 
relevant policies  and best practices are implemented and upheld. 

 

 

 

Headed by a Manager of Finance and Accounts, this department 
maintains financial records and financial management systems for the 
organization. It advises the General Manager on financial matters and is 
responsible for ensuring the effective, efficient and economical use of 
the organizations funds in the fulfilment of its corporate objectives while 
ensuring a high standard of probity propriety, transparency and 
accountability. 

 

 

Headed by an Operations Manager, this department is responsible for 
managing, coordinating, and directing the critical areas of resident care, 
accommodation, laundry services, maintenance of the grounds and 
physical plant, meals, janitorial  and security services, ensuring that a 
high level of service is maintained in all areas. 

 

 

Headed by a Matron, this department is responsible for the effective 
management  of nursing care by ensuring that there are optimum 
benefits in the area of curative and preventative medicine, mental 
health, that good hygiene  practices are effected and sustained as well 
as ensuring that there is a high level  of healthcare delivery to the 
residents in the organization. 

2.3.3                 Operations Department  

2.3.4                 Nursing Care Services 

2.3.1                 Human Resource Management and 
Administration 

2.3.2      Financial Management and Accounting  
     Services 
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The approved budgetary allocation for the period 2011-2012 was $166,584,000. Of 
this amount $86,676,000 was allocated for compensation of employees and 
$67,592,000 was allocated for goods and services (Administration and Operations).  
Expenditure as at end at of March 31, 2011 amounted to $ 181.2 million. See 
appendix 12.1for the GAH Audited Financial Statements for the year ending  March 
31, 2011. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

ESTIMATE OF EXPENDITURE 

Ministry 

Golden Age Home 

  

 Form  2A  

Department   

Pattern   

Function       

Sub-Function             
Sub-Project Objects 2011-2012 Estimates Source Breakdown  2011-2012   2010-2011  

Sub-Activity Source of 
Finance 

Voted 
Estimates* 

 Inescapable 
Estimates**  

 Approved 
Estimates  

 Approved 
Estimates  

              

Compensation of 
Employees 21 GOJ          86,669,749  

              
86,669,749  

          
86,676,000  

           
72,492,000  

  21 GOJ            5,487,369  
                
5,487,369    

             
4,850,000  

Travel Expense and 
Subsistence 22 GOJ               840,000  

                   
840,000  

               
840,000  

                
840,000  

sub total              92,997,118  
              

92,997,118  
          
87,516,000  

           
78,182,000  

Public Utilities 24 GOJ          12,110,000  
              

12,110,000  
          
11,476,000  

           
11,476,000  

        
                            
-        

Purchase of Other 
Goods & Services 

(Direction & Admin) 25 GOJ            8,445,556  
                

8,445,556  
            
5,000,000  

             
3,317,000  

Puchase of Other 
Goods & Service 

(Grants & 
Operation) 25 GOJ          45,591,890  

              
44,621,890  

          
62,592,000  

           
45,002,000  

Purchase of 
Equipment 31 GOJ                         -    

                            
-      

                          
-    

Retroactive 
Allowances 

brought forward 21 GOJ            7,650,965  
                

7,650,965  
                        
-    

                          
-    

Total            166,795,529  
            

165,825,529  
        

166,584,000  
         

137,977,000  

3.                                          BUDGET FOR THE FISCAL YEAR 2011-2012 
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4.                                          MESSAGE FROM THE MINISTER 

It is a pleasure to be associated with this Annual Report of the 

Golden Age Home (GAH) for the period April 2011 to March 

2012. As Minister with Responsibility for Senior Citizens, I am 

especially pleased to see how far we have come as a society in 

recognizing the value of our elders, acknowledging our 

indebtedness to them and seeking to care for them in a manner 

so as to promote and preserve their dignity and well-being. This 

is reflected in the mandate of the GAH which was established to 

provide residential care, accommodation, meals and other 

welfare services for persons in the parishes of Kingston and 

Saint Andrew, who may be partly or wholly destitute of the 

means of subsistence by reason of age, infirmity, mental, 

physical disability or for other circumstances are unable to work and to earn the means of 

subsistence to take care of themselves. This Annual Report, therefore, outlines the 

achievements, problems and challenges encountered in fulfilling this directive, as well goals 

and objectives for the period ahead as the Home continues to serve its elderly constituents. 

The Government - and the society as a whole - has a responsibility to focus on policies and 

programmes that provide support for our aging population, and the GAH is a key element in 

the social protection system. Vital services are being offered at the Home which currently 

houses over 460 residents, and can boast of being the largest facility of its kind in the 

Caribbean at present. During the period under review, the administration at the Home sought 

to improve the level and quality of care provided to residents, upgrade the environment of 

the institution, facilitate the growth and development of employees and garner increased 

support from sponsors and stakeholders. While most objectives were met, more remains to 

be done. Consequently, in the coming fiscal year, greater effort will be placed on achieving 

the outstanding goals, including the need for increased financial and human resources; 

strengthening accountability; and increasing the levels of volunteerism for pertinent 

activities.  I  pledge  the  administration’s  ongoing support as I am confident that these laudable 

objectives will be met for the good of all residents and workers within the GAH community. I   

acknowledge the tremendous effort of past and present staff of the Home   and thank them 

for their labour of love. We value the dedicated leadership offered by the Board of Directors, 

and also thank the business partners, sponsors, multilateral institutions, local and 

international charity organizations, non-governmental organizations, faith-based entities, 

civic and community based groups who continuously support the activities and operations at 

the Home. May we all continue to play our part in the protection of our esteemed senior 

citizens  and  other  vulnerable  Jamaicans,  as  we  work  to  make  Jamaica  the  “place of choice to 

live, work, raise families and do business”   in  keeping  with  the  country’s  2030  development  

aspirations.  
- Derrick Kellier, C.D., M.P. 

Minister of Labour and Social Security 
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5.                                          MESSAGE FROM THE CHAIRMAN 

In assuming the responsibility as Chairman of the GAH in 
November of 2011, I engaged my fellow board members, 
the management and operational staff to adopt the view of 
focusing on improvements to the following: 
 

x The physical infrastructure 
x The Service delivery to the residence 
x The empowerment of the staff 
x The active engagement of the community at large 

(partners, stakeholders, volunteers and immediate 
surroundings) 

 
With this mandate and despite the lack of adequate 
resource; the stewardship of the Board of Directors of the 
Golden Age Home (GAH) has been inspired by the vision 
and passion of the team of dedicated staff, volunteers, 
partners and the respective Ministries of Government. 
 
 The opportunity to lead the policy direction of the institution and offer guidance to the 

management with the support of my colleague board members has to date resulted in 
great developments, improvements and advance care to the residents.  
 
The year in review presented a number of challenges, which instigated various changes 
within the organization, but offered us the opportunity for improvements to the 
operations. During this said period, through the generosity of our partners who offered 
sustained support, the GAH benefited significantly with material, technical and financial 
resources.    
 
It is as a result of this collaborative spirit that I express a sincere attitude of gratitude to 
the then Department of Local Government and the present Ministry of Labour and Social 
Security, who continue to offer budgetary support and active input in the life of the home. 
I am also grateful to the board members, the management, staff, volunteers and partners 
for ensuring that the vision created in 1985, when the home was established, continues 
be enhanced to the benefit of the residents today.  
 
As we look forward to the future, we remain optimistic, with a fixation on quality resident 
care, as the only priority 
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6.                                          REPORT FROM THE GENERAL MANAGER 

   Mrs. Laurette Adams-Thomas 
            General Manager 

The period under review (April 2011- March 2012) may be 
aptly described as one filled with waves of changes but with 
ocean of opportunities. This is due primarily because of the 
numerous levels of critical reviews and assessments of the 
home which were conducted in the beginning of the financial 
year, which later resulted in changes which affected the 
Board of Directors, Management, Policies, Standard 
Operating Procedures and Employees, to name a few. 

Despite these numerous impacting and successive changes, 
the Golden Age Home was able to strive and succeed as the 
Board of Directors, Management and Employees 
demonstrated an incomparable renewed level of resilience 
and stick-to-itiveness. Commendation should also be given to 
the sponsors of the Golden Age Home, who despite the many 
challenges that bombarded them throughout the year, 
remained committed to the cause. It was this awe inspiring 
attitude demonstrated by the various Board Members, 

management, staff and sponsors that functioned as the engine, the driving force, in opening 
oceans of opportunities and channelled the organization in a new direction. Consequently, the 
Golden Age Home has developed new objectives (which are aligned to the objectives of the 
Ministry of Labour and Social Security as well as the Government of Jamaica –Vision 2030 
Development Plan) and strategies which saw to the retrofitting of various facilities within the 
Golden Age Home, a reduction in the employee to resident ratio, the restructuring of 
residents on the facility according to their disabilities, the preparation of an Operational 
Manual, recruitment of employees in critical positions, reformatting of financial information to 
more adequately capture and monitor operational expenditure as well as increased levels of 
sponsorship and volunteerism within the organization, to name a few.  
 
In ensuring that there is an increased level of growth within the organization, the 
government must be determined to view the care and wellbeing of the destitute among us as 
paramount to the development of the social fabric of the society and thereby prioritize the 
financial contributions to the respective entities charged with the responsibility in promoting 
the care and protection of our destitute.  
 
The Board of Directors, Management, staff, sponsors and other stakeholders look forward to 
the new financial year with a renewed sense of determination in achieving the seemingly 
unachievable goals, thereby allowing the Golden Age Home to become the benchmark 
institution not only in Jamaica but, in the Caribbean. 
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 No. Corporate Objectives Operational 
Objectives 

Target Achievement 

1. Improve and increase 
the level of holistic care 
to residents. 

1.Reduce the 
employee to 
resident ratio 

 50%  

 

45% reduction 
recorded.  

However, the ratio 
on the weak 
clusters needs to be 
significantly 
reduced 

2.Reorganize 
residents on the 
clusters 
according to 
their 
abilities/disabilit
ies 

100% 98% achieved. 

A few residents had 
to remain on their 
clusters due to the 
attachments they 
have formed with 
other residents 

3. Implement 
recognition of 
special 
occasions for 
residents 

100% 100% Achieved 

Quarterly Birthday 
Celebrations are 
held for all 
residents 

4.Introduce a 
self-sufficiency 
program for 
residents 

100%  Not achieved. 

Delay in the 
Renovation of the 
activities room and 
lack of resources 
hampered the 
launch of this 
program. Will be 
forwarded for 
implementation in 
2nd quarter of next 
financial year 

7.                     ANNUAL PERFORMANCE AGAINST CORPORATE STRATEGIC PLAN 
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2. Enhance the 
environment 
and upgrade and 
maintain the 
facility of the 
GAH 

1.Ensure that 
the home is 
equipped with a 
Cold and Chill 
Room 

100% Achieved 

2. Conduct the 
retrofitting of 2 
Bathrooms on 
the clusters 

100% 

 

Achieved 

3. Strengthen 
accountability 
within the GAH 

1.Design an 
Operational 
Manual   for the 
GAH 

1st draft 
completed 

75% of First 
draft completed 

2. Design and 
implement 
requisite 
documentations 
to improve the 
level of Nursing 
Care Services 

100% design and 
implementation 
of forms 

Achieved 

3. Introduce and 
implement the 
requisite  
standards and 
regulations 
governing 
resident care 
and the 
maintenance of 
the clusters 

100% 
introduction and 
implementation 

Achieved 

4. Maintain 
current 
emergency 
equipment and 
supplies 

 

 

100% 
maintenance 

Achieved 
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4. Facilitate the 
growth and 
development of 
employees 

1.Enroll 
employees in 
various training 
and development 
programs 

100% enrolment 
in the following 
programs: 

1.Procurement 
Training 
2.Advanced 
Records Mgmt 
3.Effective 
Corporate 
Governance and 
Accountability 
4.FSC Pension 
Seminar 
5.ICAJ Tax 
Seminar 
6.Gov 
Accounting (level 
1) 
7. Fire 
Sensitization and 
Evacuation 
Procedures 

 

5. Ensure the 
home is 
equipped with 
the requisite 
personnel 

1.Conduct 
recruitment, 
selection and 
orientation of 
new employees  

100%  80% Achieved 

1 post remains 
unfilled 

2. Request 
approval of 
additional critical 
positions on the 
establishment 

100% 75% Achieved 

Approval 
pending from 
Cabinet for 1 
position 

6. Assess and 
improve 
succession 
management 

1.Conduct 
assessment of 
skills bank and 
introduce job 
rotation 

100% Achieved. 

100% of skill 
bank examined 
and job 
rotations were 
done 
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Please see below reports for the following Departments: 

x Human Resource Management and Administration 

x Financial Management and Accounting Services 

x Operational Management 

x Nursing Services 

 

 

 

 

 

 

 

 

 

 

 

7. Gain increased 
support from 
stakeholders 

1.Liaise with 
various 
stakeholders to 
obtain 
sponsorship for 
various needed 
resources and to 
increase the 
levels of 
volunteerism 

 

70% of 
resources 
requested 
obtained via 
sponsorship 

50% of 
resources 
obtained 

 

Volunteerism  
increased by 
50% 

Volunteerism 
increased by 
85% 

 

8.                                                    DEPARTMENTAL REPORTS 
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8.1.                     HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION 

8.1.1                   INTRODUCTION 

          Mr. Donald Gayle 
Assistant General Manager 

The  Golden  Age  Home’s  Human  Resource  &  Administration  
unit facilitates all processes relevant to Recruitment and 
Selection, Compensation and Benefits Administration, 
Training and Development, and Employee Relations.  The 
unit’s  efforts was boosted with the recruitment on a new 
Human Resources Officer.  This resulted in a number of 
initiatives, activities and systems being implemented to 
adequately address the needs of our team members. The 
Assistant General Manager who heads the unit overseas 
the various HR related functions with the support of his 
team.   
 

Vision 

To attain departmental excellence by providing the highest 
quality support services, through innovative initiatives, 
making the Golden Age Home the employer of choice. 

Mission  
  
To provide quality human resource related services to attract, develop, motivate and 
retain high calibre human capital; enabling them to better serve our internal and 
external customers and to promote growth, accountability and empowerment in 
representation of The Golden Age Home. 
 
Values 
 
Reliability-   You can count on the HR Department at all times 
Excellence-   Is our standard of Performance 
Service-   Putting   the   employee’s   first,   meeting   and   exceeding   their  
expectations 
People-   People serving people 
Empowerment-  Enabling each employee to be his/her best 
Caring-  Caring for all employees as they care for our residents 
Teamwork-  Fostering a spirit of teamwork at all times 
 
 
Below is a snapshot of the Human Resources activities for the Fiscal Year 2011/2012. 
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The staff in Human Resources Department assists candidates and employees with 
all phases of the employment process. We oversee recruitment, interviewing, 
testing, background checks, selection and evaluation of administrative, casual, 
operational, nursing and union employees. 

  
                                       Total Number of Employees per Dept 
 
 

 

 

 

 

 

 

 

 

                        

 

 

 

 

 

 

 

 

 

Department Number of Staff Part Time/ Casual Vacancies 

Admin 16 1 1 

Operations 43 50 0 

Nursing 8 14 5 

Laundry 8 5 0 

Grounds 3 1 0 

Maintenance 1 0 1 

Total 79 71 7 

Total Number 
of Employees 

150 

8.1.2                   Staffing 
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The Golden Age Home staff all benefitted from a 7% increase awarded to Public 
Sector employees. These increases took effect in April 2011 and retroactive 
payments have been made in December 2011 and May 2012.  
 
Throughout the Year: 
 
x Two Senior Managers awarded three (3) year contracts after successfully 
completing their probation 
x Four (4) new team members were added to the compliment of staff at the 
Home: i) the Matron, (ii) HR Officer, (iii) Social Worker and (iv) Registered Nurse 
x 150 Performance Assessment reviewed 
x Pension Contribution by Employer is up-to-date 
x Life Insurance Coverage for all Full-time Employee continues to be funded 
by the organization. 
 
 
 

The process of ensuring that our employees are adequately taken care of in terms 
of their benefit is definitely a priority. We continue to get a steady stream of phone 
calls and walk-in visits from our internal customers seeking assistance with benefit-
related  issues.  Below  are  just  a  few  examples  of  the  year’s  activities: 
 
x Over  93%  of  our  employees  are  enrolled  in  the  company’s  Pension  Plan 
 
x We processed close to 16 NHT Contribution letters 
 
x Added five (5) employees to the Health Plan 
 
x Another  four (4) staff members were added to the Life Insurance Policy 
 

 

 

Our employees are constantly seeking to enhance their skill sets to keep pace with 
a perpetually dynamic environment. Although they were challenges in the budget, 
we were still able to send a few of our team members on external training 
programmes.  
 
x 79 team members were exposed to Fire Training and sensitization of Fire 
Safety Tips by the Jamaica Fire Brigade  
 
x 12 members participated in a Procurement Workshop which sought to 
expose persons to the various GOJ Procurement Guidelines 

8.1.3      Compensation    

8.1.4     Benefit Administration  
  

8.1.5     Training and Development  
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x One (1) Team member was sent on an 8 weeks of Advance Records Management  
 
x One (1) Employee was sent on a Effective Corporate Governance Accountability 
and Board Leadership Workshop 
 
x Six (6) Employees participated in Financial Services Commission Pension Seminar 
 
x One Participant attended the ICAJ Tax Seminar 
 
x Government Accounting Level 1 was attended by an Employee in the Accounts 
Dept 

 

  

 

 

 

 

 

 

 

 

 

 

We continue to explore more customized training opportunities for our Health Care 
Professionals and talks are far advance with two institutions that are willing to 
come in and design and deliver short courses to our team members. A number of 
internal courses are currently being designed that will focus on the weaknesses 
identified in the Training Analysis that was recently conducted. 

 
 

 
Our dedicated team of employees are critical to the success of The Home and 
continue to be a key priority among our goals. Despite the challenges, we were still 
able to provide an atmosphere that is conducive to a comfortable work 
environment. Activities included the following: 
 
x Valentine’s   Day   Function   and   Raffle   which   saw   the   coveted   prize   of   a  
Blackberry Smartphone among other prizes been won by staff. 

8.1.5     Employee Welfare  

Training & Development 

Fire Training & Sensatization 

Procurment Workshop 

Advance Records Mgt. 

Corporate Governance & 
Accountability Workshop 

Pension Seminar 

ICAJ Tax Seminar 

Govnt. Accounting - Level 1 
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x The Register General Department (RGD) was invited and led an Outreach 
programme at the Home. This programme saw the staff members being able to 
make applications for Birth, Death and Marriage Certificates right here at The 
Home. Over 36 team members participated and were successful in securing these 
vital documents from the RGD. 
x Passport Immigration and Citizenship Agency (PICA) was also invited to the 
Home and assisted greatly in the processing of passport applications who were 
either first time applicants, renewing and replacing lost/stolen passports. PICA was 
able to process over 30 of our team members and their immediate family 
members. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8.2.1                   INTRODUCTION 

8.2                   FINANCIAL MANAGEMENT AND ACCOUNTING SERVICES 

             Mrs. Marcia Ward 
Manager of Finance and 

Accounts 
 

The Finance and Accounts Department is the financial 
arm of the Golden Age Home with four team players 
inclusive of the Manager of the Finance and Accounts 
being the helm of the department, the Accounting 
Technician-Final Accounts, the Accounting Technician-
Salaries & Disbursement and the Cashier.  Two new 
members of staff joined the department during the year 
2011/12.  

 The year was opened with a new accounting package, 
Peachtree, which moulded each member of the team to 
participate in the processing of the financial information. 
The   team  worked   cohesively   to  meet   the   department’s  
objectives with the ultimate goal to meet the corporate 
objectives.   The   department’s   motto   is   its   vision   and  
mission, as it strives to satisfy its customers. 
 Vision 

 
“The  Finance  and  Accounts  Department  will  be  at  the  acceptable  accounting  standard  
of Jamaica and meet its fiduciary responsibilities to the Golden Age Home by 
maintaining financial integrity and providing effective quality service to our customers 
through sound accounting practices promoting sound financial management and the 
establishment  of  internal  controls.”     
 
Mission 

“To  meet   the   fiscal   and   financial   needs   of   our   customers,   the   Finance   and  Accounts  
Department will provide timely, efficient, accurate and complete information and 
innovative support delivered by a highly motivated team.” 

At the beginning of the year, the 2010/11 audit was successfully completed.  The 
department was also visited by the Auditor General Department which resulted in a 
fairly good report.  At the beginning of the third quarter, the department was opened 
to a new vision as the new executive team came on board.  

The 2011/12 accounts were audited one month after the close of the financial year, 
and again it was successful completed.  
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 The Golden Age Home is financed by the Government’s   Subvention,   Residents  
Contribution, Donations and other miscellaneous income. Based on the audited 
financial information for the year ending 2011/12, the organization had an inflow of 
$183.9M, 18% more than the previous year which resulted in the said percentage 
increase in the Subvention.  The expenditure was $181.2M against the comparative 
year of $155.5M. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

 2011/12 2010/11 
% 

Change 

        

Income       

Government Grant       170,016,759     144,340,526  
           
18  

Residents Contribution        1,052,567         2,099,103  
                       
(50) 

Donations      10,453,835         7,398,198  
           
41  

Other Income        2,394,923         2,202,872  
             
9  

        

Total 183,918,084    156,040,699    

        

Expenditure       

Operating Expenses 144,148,159    126,766,410  
           
14  

Administrative Expenses 36,953,889      28,714,927  
           
29  

Finance Charge                     129,394                                             83,766  
           
54  

       

Total 181,231,441    155,565,103  
           
16  

       

Surplus/(Deficit) 2,686,643 475,597 
          
465  

8.2.2                   Income and   
   Expenditure Reports 
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OBJECT 
CODE OBJECT ACCOUNT

APPROVED 
PROVISION & 
SUPPLEMENT 

BY Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

$ $ $ $ $ $ $ $ $ $ $ $ $

 Compensation of 

21  Employees 86,676,000 7,208,772 7,223,000 7,622,775 7,189,520 8,073,000 10,147,798 8,797,077 7,357,107 9,258,245 8,668,500 8,015,023 9,580,363

 Travel Expenses &  

22  Subsistence 840,000 70,000 70,000 5,607,995 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000

24  Public Utilities 11,476,000 500,000 500,000 1,000,000 1,825,333 956,333 1,354,000 956,000 1,023,714 1,023,714 -                               52,953 12,548

25  Purchase of Other Goods & 

 Services (Direct & Admin.) 5,000,000 416,667 416,667 416,667 416,667 416,667 500,935 1,825,000 203,438 203,438 -                               -                               -                                     

25  Purchase of Other Goods & 

 Services (Grants for Operation) 62,592,000 3,500,000 4,000,000 5,000,000 5,216,000 5,216,000 3,281,065 2,825,305 4,670,863 5,730,667 3,107,207 3,964,867 3,964,867

31  Purchase of Equipment                            -                          -                          -                          -                          -                          -                          -                          -   -                               -                               -                                     

 Sub-Total 166,584,000 11,283,771 12,209,667 19,647,437 14,717,520 14,732,000 15,353,798 14,473,383 13,325,122 16,286,064 11,845,708 12,102,843 13,670,762

 Own Source Revenue 

 TOTAL 166,584,000       11,695,439     12,209,667         19,647,437       14,717,520    14,732,000         15,353,798            14,473,382     13,325,122      16,286,064     11,845,707     12,102,843      13,627,778           

 

 

 

Although the organization had an approved budget of $166.5M, in order to cushion its 
shortfall of funds, the organization received $3.5M more in subvention and $25.7M 
more than the previous year.  

                          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8.2.3                   Monthly Cash Flow  
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During the year, the following contracts over above the threshold of $275,000 were 
awarded.  Some of the items procured included, the Cold and Chill Rooms which 
were long overdue and the retrofitting of two bathrooms to suit the physical 
challenged residents.  

 
Contract Award 

Date 
Contract 

Description 
Name of 

Contractor 
Contract Value  

$ 
 

2011-07-01 Provision of 
Janitorial Service 

Foxton Janitorial 
Services 

2,204,718 

2011-07-01 Provision of 
Funeral Home 
Services under 
framework 
agreement 

Braithwaite 
Funeral Home 

2,400,000 

2011-11-14 CUG Plan Renewal Digicel Jamaica 645,909 

2012-02-29 Bathroom 
Construction 

XYZ Construction 
Ltd. 

778,400 

2012-01-16 Cold Storage Appliance Traders 
Ltd. 

2,574,202 

2012-03-21 Flooring Coldroom XYZ Construction 
Ltd. 

436,080 

2012-02-27 Pampers Lasco Distributors 904,995 

2012-03-01 Electrical Services 
– Emergency Work 
done to replace 
breaker panel to 
avert fire 

Jamaica Electrical 
Technology Ltd. 

585,669 

 

 

8.2.4                   OCG Quarterly Report 
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  Statutory Deductions 

 

The Annual Returns for the calendar year ending 2011 December were filed on-line 
on 2012 March 1. All the statutory liabilities have been paid and the relevant 
returns are filed, this resulted in the organisation having a Tax Clearance 
Certificate (TCC) at the year end. 

Over the financial year ending 2012 March, the organisation paid over statutory 
liabilities of a total of $13.7M as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Type Amount 

 $ 

 
NIS 3,165,451 

 
NHT 3,507,562 

 
PAYE 3,844,414 

 
ED. TAX 3,228,683 

 
TOTAL 13,746,110 

 

8.2.5                   Statutory Deductions 
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8.3                                                    OPERATIONAL MANAGEMENT 

8.3.1                   INTRODUCTION 

Mrs. Delfreda Cammock – Thorpe 
            Operations Manager 
 

The Operations Management Department is the 
department charged with the day to day operations of the 
Golden Age Home.  This department works in direct 
collaboration with the medical and nursing staff as well as 
the social worker to attend to the facilitation and care of 
all residents. Among the core responsibilities of the 
Operations Department is the overseeing of meal 
services, laundry services, cluster management, security 
of residents and property management . 

The Operations Management Department has dedicated 
and committed employees who have continuously 
demonstrated their commitment in fulfilling the strategic 
objectives of the Operations Department as well as work 
feverishly in ensuring that the mission of the Golden Age 
Home is realized, that is in providing the best care 
services in Jamaica for needy senior citizens. 

 

 

Vision 

Our vision is to be the leading operations department of our kind in the Caribbean by 
providing exceptional services, comparable to international standards and fuelled by 
people who are committed to providing exceptional service. 

 

Mission 

The Operations Department's mission is to exceed the expectations of our residents 
by consistently improving the quality of holistic resident care services and providing a 
comfortable and secure home-like environment 
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The living facility for the residents of Golden Age Home is divided into eight (8) 
clusters. The clusters are supervised by four (4) Cluster Supervisors who are in 
charge of two (2) clusters each: 

x Clusters A & B: Mrs. Gloria Williams 

x Clusters C & D: Ms. Marlene Moncrieffe 

x Clusters E & F: Mrs. Carol Taylor-Duffus 

x Clusters G & H: Mrs. Yvonne Thomas 

In addition to the cluster supervisors the Laundry Department is supervised by Mrs. 
Dawn Mitchell and the management and distribution of the Goods donated to the 
GAH is managed by Ms. Tanice Bogle. 

 

 

 

The employees who are directly responsible for the day to day care of the residents 
are the Health Care Assistants (HCA). Each cluster is assigned a certain number of 
HCA which differs based on the needs of the residents and the time of day or shift. 

 

  

 

Clusters 
A, E & G 

Number of Health Care Assistants Shifts 
6 7 am to 3pm 
3 2 pm to 10 pm 
2 10 pm to 7 am 

8.3.2                   Staffing  

From Left to Right: 
Ms. Tanice Bogle,   Ms. Morlene Moncrieffe    Ms. Dawn Mitchell           Ms. Yvonne Thomas    Mrs. Carol Duffus     Ms. Gloria Williamson 
(Stores Manager)   (Cluster Manager)           Laundry Supervisor         Cluster Supervisor        Cluster Supervisor    Cluster Supervisor 
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Clusters C, F and H have the more able bodied residents and as such require less 
assistance and care givers. 

 

 

 

Only 8 residents reside on Cluster B with all 8 being able bodied. This results in only 1 
HCA and 2 shifts 

 

 

The Operations Management Department ensures that all residents are given the 
optimum care by providing for their holistic needs.   

The GAH has provided and continues to provide occupational therapy for its 
residents. As a part of the occupational therapy provided by the organization, 
residents are encouraged to participate in various activities, in various 
departments within the organization. Some of these departments include: 
maintenance and upkeep, laundry, cluster and nursing. Some of the activities 
include sweeping, painting, furniture repairs, folding and transporting of linen and 
data entry.  For some of the services provided, an incentive is given which helps 
to boost their level of independence 

Physiotherapy services are also provided for the residents. One (1) 
physiotherapist (sponsored by Food for the Poor) comes to the home on Tuesdays 
and Thursdays and provides physiotherapy treatment for the residents. 

In addition, Mental Health Officers from the Bellevue Hospital arranges an outdoor 
clinic on the premises of cluster D once per month to cater to the mental needs of 
the residents. The home also acknowledges the importance of caring for the 
spiritual needs of the residents and as best as possible endeavours to facilitate 
this need. Various denominations come to the facility based on the schedule 
arranged for them. 

x Bethel Pentecostal visits cluster A each Tuesday. 

Cluster 
D 

Number of Health Care Assistants Shifts 
5 7 am to 3pm 
3 2 pm to 10 pm 
2 10 pm to 7 am 

Clusters 
C, F & H 

Number of Health Care Assistants Shifts 
5 7 am to 3pm 
2 2 pm to 10 pm 
1 10 pm to 7 am 

Cluster 
B 

Number of Health Care Assistants Shifts 
1 7 am to 3pm 

   

8.3.3                  Resident Care  
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x Evangel Temple comes every Wednesday. 

x Rollington Town Jehovah Witness comes to the home each Thursday. 

x On Saturdays, members of the Rollington Seventh Day Adventist Church 
come for their fellow members at the home to transport them to and from the 
church. North Street Seventh Day Adventist holds church service every Saturday 
at the Undercroft. 

x Every first Sunday of the month, the Windward Road Pentecostal Church 
holds service at the undercroft. Emmanuel Baptist holds service every second 
Sunday at the undercroft. Every third Sunday, St. Theresa Roman Catholic Church 
holds service at the undercroft and Evangel Temple conducts their church service 
every fourth Sunday at the undercroft of the Golden Age Home. 

The residents also attended a Shut-In Church Service at East Queen Street Baptist 
and the Lincoln Kirk United Church. The Kiwanis Club of Downtown holds yearly 
church service in January at the undercroft for the residents of Golden Age Home. 
Church Groups also come in and have daily devotions with the residents.  

There were also numerous social activities that the residents were engaged in 
during this period under review (2011-2012)., There were numerous birthday 
celebrations held on the lawns of the GAH which incorporated the sponsors and 
the relatives of some of the residents. External parties volunteer to come and read 
and speak with the residents, these parties include school children from places 
such as Camperdown High School, Rollington Town Primary, Campion College and 
Excelsior Community College to name a few. 

Internally, the residents and staff had formed the Senior Citizens Club. The club 
caters for interaction amongst the residents, staff and other senior citizens in and 
around the community. The members partake in arts and craft, domino 
tournaments and sporting activities held by the National Council for  

Senior Citizens. Residents were also taken on trips to the Hope Gardens and Milk 
River Bath. Residents also participated in the Special Olympics and won gold 
medals in the Bocce Tournament for the doubles event for the parish of Kingston 
and St. Andrew. 

 

 

 

It is the imperative of the Golden Age Home to ensure that the residents are 
provided with a clean and hygienic living environment and as such excellent 
sanitation through efficient janitorial services and pest control is a priority.  

Janitorial services is provided by Foxton Janitorial Service  and quarterly pest 
control treatments are also administered in addition the grounds men are 
responsible for the spraying of the clusters on a monthly basis. 

8.3.4       Janitorial & Pest Control 
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Three (3) grounds men are employed permanently to the home with 1 part-time 
worker, who ensures that home is kept in an immaculate condition. One (1) 
maintenance personnel is employed to ensure that all minor repairs are also done. 

The Public Health Department conducts regular inspection of the home to ensure 
that a high standard of sanitation is maintained 

 

 

Security Services for the facility is contracted to Guardsman Security Limited. 
They provide 24 hours security services. There is 1 guard from 6 am to 6 pm, and 
1 from 6 pm to 6 am. 

Golden Age Home also maintains access to an emergency response team which 
can be called in if any emergency arises. 

Regular security checks are also provided by the police officers from the Rollington 
Town Police Station in the area and a close relationship is also maintained with 
them. 

 

 

Maintenance of a proper diet is an essential component of the level of care 
provided to residents. In order to better facilitate this, meal services is contracted 
to Golden Age Home Kitchens Limited. 

The   concessionaire   observes   the   ‘Nutrient and Meal Standards as well as Menu 
and Recipes’,  as  provided  by the Ministry of Health to ensure that a high standard 
is adhered to, in the preparation of the meals.  

Three meals are served daily to the residents; they include breakfast, lunch and 
supper. Based on their special needs, liquid food such as porridge and soup are 
provided on a daily basis. For diabetic residents who are dependent on insulin, an 
after- supper snack is provided daily.   

On special occasions, kind volunteers would consult with the operations or nursing 
department to assist in the provision of cooked meals for the residents. Every 
Tuesday however, Bethel Baptist Church would come and serve cluster A either 
soup or porridge. Most Saturdays, members of a church Group would come and 
serve meals to cluster G residents.  

 

 

The provision of a laundry service is also among the operations at the Golden Age 
Home. The laundry operates  7-day per week  from 7 am to 3 pm. 

 

8.3.5       Security Services 

8.3.7        Laundry Services 

8.3.6       Meal Services 
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The services provided by the laundry department include: 

1. Sorting of all the clothes and linen 

2. Sluicing of soiled clothes and linen 

3. Washing and Drying of clothes 

4. Ironing 

In order to facilitate these services the following equipment are utilized: 

1. 3 industrial washing machines: 1-50lb machine, 1- 75lb machine and 1- 
85lb machine. 

2. 3 industrial dryers- 2 gas operated dryers and 1 electricity operated dryer 

3. 2 irons and 2 ironing boards  

4. 4 industrial laundry baskets 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

Underlying these are four pillars that will improve the care that the residents 
receives: 

x Wellness services and health promotion 
x Patient and family centred care 
x Collaborative practice 

8.4        NURSING SERVICES 

8.4.1                        INTRODUCTION  

The Nursing Department is the first 
point of admission for residents (as 
referred to us  by the Poor Relief 
Department) and is a central focal 
point at the Golden Age home in which 
the physical and mental wellbeing of 
the residents are met. 

A holistic approach is provided to 
incorporate all aspect of the resident 
lives which includes families, friends 
and religious affiliation that contribute 
to their state of wellness along the 
health continuum.  
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x Innovation  
 
During the period under review, two persons Acted in the capacity of Matron. The 
Matron was supported by seven Practical Nurses as well as an Enrolled Assistant 
Nurse and a visiting Medical doctor who provides the necessary health care support 
needed to maintain the wellbeing of the residents.  
 
 
Support staff consisted of an additional ten (10) employees (Practical Nurses-
Casual) that routinely accompany the residents to their daily health care visits to 
the different medical facilities. The department also ensures the necessary 
documentation of report and timely rescheduling of the residents appointments. 

 

 

 The cornerstone of any institution is the ability to ensure that guidelines are in 
place to achieve greater levels of accountability and to promote best practices. 
During the latter part of 2011 a series of forms were developed and implemented 
to ensure that the care that is provided for the residents are documented and 
consistent with nursing practices offered in other health facilities. Documentation 
is of utmost importance and is one of the driving force in any health facility as it 
functions a legal document in confirming that the appropriate levels of care is 
delivered and also done in a timely manner. A staple for  nursing  is  that  “what  is  
not  written   is   not   done”.   These   forms  are   a   communication   tool   for   all who are 
involved in providing nursing care services. These forms include: 

x Medical Reporting Record (MAR) - this sheet provides a means by which 
medications are written and the signatures of the nurse are affixed at the required 
date upon administration to the residents.  

x Medication Incident Report Form – this form outline a series of steps to be 
taken in the event that an incident may occur which requires concise and accurate 
documentation in regards to the ten rights of medication administration. 

x Out on Pass Medication Distribution Form – this document is filled out by the 
nurse who details the current medication the resident is taking and is given to the 
relatives along with their medication and MAR to enable continuity of care at home 
during their time away from the facility. 

x Resident Medical Reporting Form – this is a communication tool  between the 
medical personnel at each medical/health visits and the GAH, which includes 
personal information about the resident as well as their existing medical condition 
and current medication prescribed that are administered to the resident. 

x Resident Status Form – this facilitates communication between the medical 
personnel and the GAH upon admission of a resident to a hospital. 

x Daily Occurrence Report Form – this form details the activities within a twenty-
four hours of the in and out of the resident at the facility which includes the 
resident count, admission, discharges, out on pass, missing and deaths. 
 
 
 

8.4.2                       Policies Implemented 
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It is important to note that a report book is used to detail the nursing care at the 
GAH on all three nursing shifts and the necessary complaint and care provided in 
response to solving these health issues of all residents. However, where care is 
beyond our capabilities referrals are made to a health facility for continuity of 
care. The health of the residents at the Golden facility is our utmost priority and 
one which the nursing department strive to maintain to ensure they live a long 
and productive life. 

 

 

 

 

The chart below shows the total number of residents present at the facility on a monthly basis 
from April 2011 to March 2012. 

Months 
No. of  
residents 

April  2011 473 
May 2011 464 
June 2011 455 
July 2011 457 
August 2011 463 
September 2011 456 
October 2011 459 
November 2011 459 
December 2011 451 
January 2012 461 
February 2012 468 
March 2012 469 

 

The bar chart below shows a graphical outline of the above information which indicates the 
fluctuations in the total number of residents present at the Golden Age Home , during the 
fiscal year on a monthly basis. 

 

 

 

 

 

8.4.3 .1                   Total Number of Residents in various categories 

8.4.3                         RESIDENT STATISTICS 
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                             ADMISSION 

The number of admissions to the facility fluctuated throughout the period April 2011 to March 
2012 totalling 104 with the majority of residents admitted in January and February 2012 with 
figures 16 and 17 respectively. 

Months 
Number of 
Admissions 

April 2011 6 
May 2011 0 
June 2011 3 
July 2011 11 
August 2011  8 
September 2011 7 
October 2011 14 
November 2011 12 
December 2011  5 
January 2012  16 
February 2012 17 
March 2012 5 
Total 104 

 

440 445 450 455 460 465 470 475 

Apr-11 
May-11 
Jun-11 
Jul-11 

Aug-11 
Sep-11 
Oct-11 
Nov-11 
Dec-11 
Jan-12 
Feb-12 
Mar-12 

Total # of Residents 
April 2011-March 2012 

Total # of Residents 
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DEATHS 

The death rates at the Golden Age Home  totals 129 and exceeds  the number of those 
admitted to the facility during the same period (April 2011-March 2012). 

Months 
Number of 
Deaths 

April 2011 14 
May 2011 9 
June 2011 12 
July 2011 11 
August 2011 5 
September 2011 18 
October 2011 10 
November 2011 19 
December 2011 8 
January 2012  7 
February 2012 11 
March 2012 5 
Total 129 

 

                                               DISCHARGES 

There were only two discharges from the Golden Age Home for the months April and 
September 2011. 

Months 
Number of 
Discharge 

April 2011 1 
May 2011 0 
June 2011 0 
July 2011  0 
August 2011 0 
September 2011 1 
October 2011 0 
November 2011 0 
December 2011 0 
January 2012 0 
February 2012 0 
March 2012 0 
Total 2 
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The chart below shows the total number of Male and Female residents that are categorized by 
gender, for the period under review 

 

 

 

 

 

 

 

These are categorized by;  

x Under 20 years 
x Between 20 – 39 years 
x  Between 40 – 59 years 
x  Over 60 years 

 

 

 

 

 

 

  

The figures in the following chart displays a variety of illness that a number of resident at the 
Golden Age Home have acquired before and discovered after admission to the facility. 
Majority of the residents have however more than one condition for example hypertension 
and diabetes. The temporary sick categories speak to minor illnesses that require one time 
visit to health facilities for specialized care 

Categories  April  May  June July August Sept Oct Nov Dec Jan  Feb Mar  

Males  265 261 256 253 258 254 257 252 255 262 265 264 

Females 208 203 199 204 205 202 202 207 196 199 203 205 

Total 473 464 455 457 463 456 459 459 451 461 468 469 

Month Under 20 
Years 

20-39 years 40-59 years Over 60 years 

As at March 31,  2012 1 5 98 365 

8.4.3.4    Type and number of diagnosed illnesses 

8.4.3.3    Age groups as at March 31, 2012 

8.4.3.2       Total number of Male Residents and Female Residents (2011-2012) 
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This table indicates the number of admissions per month with September and October 
showing the most admissions with figures reflecting 24 and 23 respectively. Facilities for 
admission were the Kingston Public Hospital (KPH) with a majority of 165 and one admission 
at the University Hospital Intensive Care Unit during the period ending March 2012. 

 

 

 

 

 

 

 

 

 

 

Diagnoses 
April - June 
2011 

July - September 
2011 

October - December 
2011 

January - 
March 2012 

Blind  66 65 66 67 
Crippled 24 24 24 25 
Deaf and Dumb 4 4 4 4 
Chronic conditions 
(Diabetes, Hypertension 
Cardiac and Cancer) 240 236 236 143 
Tuberculosis 1 1 1 0 
Temporary Sick 200 230 230 220 
Loss of one or more 
Limbs 23 21 22 23 
Arthritis 3 0 0 0 
AIDS 2 2 2 2 
Mentally ill 70 72 75 99 
Able-bodied 200 202 198 201 

Months Number of Residents hospitalized 
April 2011 17 
May 2011 12 
June 2011 14 
July 2011 10 
August 2011 10 
September 2011 24 
October 2011 23 
November 2011 17 
December 2011 13 
January 2012 9 
February 2012 5 
March 2012 12 
Total 166 

8.4.3.5 Number of Residents hospitalized per month for the year ending  March 31, 2012 
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 The Golden Age Home currently has six (6) major cluster sponsors. These major 
sponsors include:  

1. Food for the Poor 

2. Bank of Nova Scotia 

3. Sagicor 

4. RJR Communication Group 

5. Jamaica National Building Society 

6. Kiwanis Club of Kingston 

These organizations continue to significantly assist the organization with needed 
financial and material resources as well as contribute to the upkeep and 
maintenance of the facility.  Some of the contributions made include: 

1. Repairs to drainage and Roofing 

2. Renovation of recreation room on cluster 

3. Landscaping 

4. Donation of Chemicals 

5. Donation of Hygiene Products for the residents 

6. Clothing 

7. Food 

8. Wheelchairs 

Apart from our cluster sponsors, additional sponsors came on board and donated 
various needed resources. Some of these items include: 

x 21 Shower Transport Chairs  

x Diapers 

x Boxes of Bed Linen 

x Meals 

x Sofa 

x Pampers 

x 4 Single Beds 

x Stationery Bicycle 

9.      GOLDEN AGE HOME SPONSORS 
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Major Strategies for the Fiscal Year 2012- 2013 includes to: 

x Develop , implement and monitor  a structured self-sufficiency program for 
residents 

x Improve Laundry Services 
x Improve Catering Services 
x Enhancing Medical Facility 
x Introduce  employee motivational strategies 
x Provide the appropriate type of bathroom facilities for persons with disabilities 
x Renovate and enhance the Activities Room for the implementation of the Self-

sufficiency program 
x Provide suitable equipment, machinery and furniture within the home 
x Develop and implement  various policies and protocols within the GAH to 

strengthen accountability 
x Introduce and monitor technological framework 
x Reduce Operational Expenditure 
x Introduce income generated programs 

 

 

 

  

 

 

 

The organization has had a relatively successful year, despite the fact that it was 

characterized with a number of challenges and changes. These changes channelled 

opportunities for growth and development and evidences of these were realized 

throughout this year. The management and staff are committed to ensuring, that 

despite the many obstacles that the organization might be faced with in the next 

financial year, that it maintains exceptional standards of performance. This we 

believe is feasible through the introduction effective partnering with service 

providers and other stakeholders within the public sector and non-governmental 

organizations as well as through the provisions of well needed financial resources, 

highly skilled human capital as well as the implementation of the national 

conventions on the rights of older persons. 

  

 

10.                       MAJOR STRATEGIES FOR FINANCIAL YEAR (2012-2013) 

11.                            SUMMARY 
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                           Some Members of the GAH are: 

 

                           Mr. Poka Chandiram 

                           Fr. Richard Ho Lung 

                           Mr. Lacelles Ted Warmington 

 

 

 

 

 

 

 

12.                                  MEMBERS OF THE GAH 

12.                            APPENDICES 
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12.1 



51 

 

 



52 

 

 



53 

 

 



54 

 



55 

 

 



56 

 

 



57 

 

 



58 

 

 



59 

 

 



60 

 

 



61 

 

 



62 

 

 



63 

 

 



64 

 

 



65 

 

 



66 

 

 



67 

 

 



68 

 

 

 

 

 

Position of 
Director 

Fees 

($) 

Motor Vehicle 
Upkeep/Travelling 

or 

Value of 
Assignment of 
Motor Vehicle 

($) 

Honoraria 

($) 

All Other 
Compensation 

including 
Non-Cash 

Benefits as 
applicable 

($) 

Total 

($) 

Chairman – Mr. 
Rion Hall * 

 

28,000.00 

0.00 0.00 0.00  

28,000 

Director – Prof. 
Denise 
Eldemire-
Shearer * 

7,000.00 0.00 0.00 0.00 7,000.00 

Director – Mrs. 
Pearl Barrett 

31,500.00 0.00 0.00 0.00 31,500.00 

Director – Mrs. 
Sybil Francis 

0.00 0.00 0.00 0.00 0.00 

Director – Mr. 
Pokar 
Chandiran 

0.00 0.00 0.00 0.00 0.00 

Director  - Cllr.  
Lorna Leslie 

10,500.00 0.00 0.00 0.00 10,500.00 

Director – Cllr. 
Andrew Swaby   
* 

21,000.00 0.00 0.00 0.00 21,000.00 

Director – Miss 
Elaine Walker 

40,000.00 0.00 0.00 0.00 40,000.00 

Director – Lt. 
Col. Desmond  

42,000.00 0.00 0.00 0.00 42,000.00 

 

12.2  Declaration  of  Director’s  Emoluments 
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. 

 

 

 

 

Clarke 

Director – Mr. 
Errol Greene   * 

14,000.00 0.00 0.00 0.00 14,000.00 

Director – Mrs. 
Joan Guy -
Walker 

14,000.00 0.00 0.00 0.00 14,000.00 

Director – – 
Mrs.  Dione 
White-Jennings 

21,000.00 0.00 0.00 0.00 21,000.00 

Director – Mrs. 
Lise Ann Harris  
* 

7,000.00 0.00 0.00 0.00 7,000.00 

Director – Mr. 
Cliff Hughes   * 

7,000.00 0.00 0.00 0.00 7,000.00 

Director – Mr. 
Fabian Brown    
* 

31,500.00 0.00 0.00 0.00 31,500.00 

Director – 
Lionel Brown *   

7,000.00 0.00 0.00 0.00 7,000.00 

Director – F. 
Innerarity 

 * 

3,500.00 0.00 0.00 0.00 3,500.00 

Company 
Secretary – 
Mrs. Hyacinth 
Robinson 

180,000.00      0.00 0.00 0.00 180,000.00 

TOTAL 465,000.00              0.00 0.00          0.00 465,000.00 

      

      

 

*Directors donated their emoluments to the Home 



70 

 

 

 

                                                    DONATIONS BY DIRECTORS TO THE GAH 

 

 

 

 

DONATIONS 
  $                                                          % 
BOARD MEMBERS              126,000  1 
OTHERS        10,327,835  99 
TOTAL        10,453,835    

     

      
 

 

 

 

 

 

 

$126,000 

$10,327,835 

DONATIONS 

BOARD MEMBERS 

OTHERS 
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Position 
of Senior 
Executive 

 

 

 

Year 

 

 

 

 

Salary 

 

 

 

($) 

Gratuity or 
Performance 

Incentive 

 

 

($) 

Travelling 
Allowance 

or 

Value of 
Assignment 

of Motor 
Vehicle 

($) 

Pension 

or 

Other 
Retirement 

Benefits 

($) 

Other 
Allowance 

 

 

 

($) 

Non-Cash 
Benefits  

 

 

 ($) 

Total 

 

 

 

($) 

General 
Manager 

Oct 2011-
2012 

2,910,615       

 

796,500    4,206,226 

Assistant 
General 
Manager * 

Oct 2011-
2012 

1,988,428  420,000                                     
2,132,113 

   2011-2012 1,714,322  300,000  -  1,148,945 

Operations 
Manager 

2011-2012 1,714,322  420,000  -  908,705 

         

*J. Brown, 
Assistant 
General 
Manager’s  
contract 
ended Sept 
2011 

April 2011 
– Sept 
2011 

     
1,952,424 

   261,232 420,000     

 
12.3    Senior Executive Compensation  
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                         GOLDEN AGE HOME RESIDENTS 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Residents at Anniversary Church Service 

Residents at the pool side 
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Residents at their Birthday Party  

Residents Performing at Valentine’s  Day  Party   
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12.3          Corporate Information 

      Contact Information: 

Mrs. Laurette Adams-Thomas        Mr. Donald Gayle                     Mrs. Marcia Ward 
The General Manager       Assistant General Manager       Manager- Finance & Acc. 
Golden Age Home                 Golden Age Home                   Golden Age Home   
3 St. Josephs Avenue                   3 St. Josephs Avenue               3 St. Josephs Avenue 
Vineyard Town, Kingston 3           Vineyard Town, Kingston 3       Vineyard Twn. Kgn 3 
Tel: (876) 938-0263                    Tel: 876-571-3401      Tel: 876-571-6785 
Email: gmtgah@gmail.com           Email: gahgayle@gmail.com     Email: gahward@gmail.com 
 
 
Mrs. Delfreda Cammock –Thorpe       Matron 
Operations Manager                         Nursing Department 
Golden Age Home                            Golden Age Home 
3  St.  Joseph’s  Avenue          3  St.  Joseph’s  Avenue 
Vineyard Town, Kingston 3               Vineyard Town, Kingston 3 
Tel: (876) 571-3364         Tel: (876) 928-1017 ext. 2228 
Email: gahthorpe@gmail.com                         Email: nursesgah@gmail.com 

 

 
Main Office  

 
Telephone: (876) 928-1017/928-4312/618-0021 

Fax: (876) 928-4575 

Email: goldenage@mail.infochan.com 

 

Admission Protocol: 

Admission to the Golden Age Home is done via the Poor Relief Department. 

 

Contact Information: 

Inspector of Poor 

Poor Relief Department 

65 Handover Street 

Kingston, Jamaica 

Tel: (876) 922-6936-7 

 

mailto:gmtgah@gmail.com
mailto:gahgayle@gmail.com
mailto:gahward@gmail.com
mailto:gahthorpe@gmail.com
mailto:nursesgah@gmail.com
mailto:goldenage@mail.infochan.com

